
AGENDA 

Shaping Our Future 

Project Steering Committee 

 

Scenario Planning & Growth Alternatives 
Analysis for the Upstate Region 
 

Wednesday, August 24, 2016 
10:00 a.m. – 12:00 p.m. 
 

Ten at the Top Conference Room  
124 Verdae Blvd., Suite 202 

Greenville, SC 

  

Item No. 1 Welcome & Introductions 10 Minutes 

Item No. 2 Project Background 
 

- General Overview 

- Roles & Responsibilities 
- Project Process Map & Schedule 

- Upcoming Milestones 

20 Minutes 

Item No. 3 Project Partners & Outreach Activities 
 

- Technical Advisory Committee 

- Focus Group Meetings 
- Policy-Maker & Community Briefings 

- Project Website 

20 Minutes 

Item No. 4 Scenario Planning Tools 20 Minutes 

Item No. 5 Right-Size Our Approach 40 Minutes 

Item No. 6 Next Steps for Moving Forward 10 Minutes 

 
Follow-Up Action Items: 

 

 Complete Baseline Conditions Assessment 

 Develop Scenario Planning Tools (beta models) 

 Address Data Needs and/or Concerns for Missing Data 

 Create List of Potential Performance Measures 

 Begin Gathering Information for Scenario Concepts Discussion 

 
Next Meeting: 

 
November 30, 2016, 10:00 a.m. – 12:00 noon 

(Location TBD) 
 


