
AGENDA 

Shaping Our Future 

Project Steering Committee 

  
 

Scenario Planning & Growth Alternatives  

Analysis for the Upstate Region 

 

 
Wednesday, February 8, 2017 
10:00 a.m. – 12:00 noon 
 

 

Spartanburg Community College 
Tyger River Campus  
1875 E. Main St. (Hwy 290), Duncan, SC  29334 
Tyger River Building (Room 528) 

 
 

Agenda          
 

I. Welcome & Announcements (10 m) 
 

II. Small Group Case Study Discussions with Facilitators (30 m) 

 Preliminary brainstorm regarding topics (see narrative sent out in advance with key research 
questions, potential focus areas, etc., to guide discussion) 

 
 

III. Large Group Round-robin Feedback Session (30 m)  

 All members have opportunity to circulate around room to case study “stations” to provide input 

 Facilitators remain at “stations” and document member feedback 
 

IV. Small Group Discussions (30 m)  

 Consider broad committee input  

 Determine direction of case study  

 Determine key research questions for consultants drafting case studies to pursue 

 Identify 2-3 potential cities/counties/sub-regions of focus that most effectively highlight case 
study issue/opportunity  

 Identify areas in or outside the Upstate effectively addressing issue/opportunity 
 
 

V. Small Groups Report Back to Large Group (15 m) 
 Each small group will take 1-2 minutes each to report to the large group on their discussion/focus 

moving forward 

 

VI. Next Steps/Announcements (5 m) 
 

Next Meeting: 

April 27th, 10 am – noon, (Location TBD) 
Please note that our Mar. 30th meeting is cancelled.  


