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Technical Advisory Committee

Scenario Planning & Growth Alternatives
Analysis for the Upstate Region

Wednesday, August 24, 2016
1:00 — 3:00 p.m.

124 Verdae Blvd., Greenville, SC
5t Floor Conference Room

Item No. 1 Project Overview 15 Minutes

Item No. 2 Scenario Planning Tools 20 Minutes

- CommunityViz Software
- Government Revenue Study Model
- Government Service Cost Study Model

Item No. 3 Data Verification & Calibration 20 Minutes

Item No. 4 Plan, Map & Document Roundup 15 Minutes

- What We Have for the Region

- What We Need for the Region

- How We Might Fit Into Other
Projects or Studies in the Region

Item No. 5 Right-Size Our Approach 40 Minutes

Item No. 6 Next Steps for Moving Forward 10 Minutes

Follow-Up Action Items:

Complete Baseline Conditions Assessment

Develop Scenario Planning Tools (beta models)

Address Data Needs and/or Concerns for Missing Data

Create List of Potential Performance Measures

Begin Gathering Information for Scenario Concepts Discussion

Next Meeting:

November 30, 2016, 1:00 — 3:00 p.m. x " EK K K
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