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ÅSeek out others 
ÅDevelop a plan/vision
ÅIdentify an anchor 
ÅGet to work by leveraging
ÅCommunicate 
ÅInspire entrepreneurs
ÅCelebrate 
ÅNo finish line

Make A Community Impact
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About Greenwood

ÅHistorically textile town
ÅBelk/JC Penny leave Uptown early 80s
ÅBy early 2000, overwhelmingly office 

professional 8-5 with little weekend 
ÅNo residential in the Uptown; codes 

did not allow 2nd floor housing
ÅCode not socially encouraging
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About Greenwood

ÅGrowing knowledge economy 
ÅSelf Regional Healthcare
ÅGreenwood Genetic Center
ÅDiversification of industry base
ÅFujifilm, Eaton, Capsugel, Velux, etc.
ÅGrowing retiree base
ÅLake Greenwood
ÅWesley Commons
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The Greenwood Partnership Alliance (GPA) was

incorporated in 2003 as a public / private

partnership between the County of Greenwood, the

City of Greenwood, the Commissioners of Public

Works, the Greenwood Metropolitan District, and

multiple private businesses.



Greenwood City Center Master Plan

Greenwood Grows Greater
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Seek Out Others





Develop A Plan/Vision

Elected officials should 

participate in the planning 

process and ultimately 

support and adopt the plan.
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Develop A Plan/Vision

Hire the best 

engineer, 

architect, or 

consultant you 

can that has 

experience in 

what you want to 

accomplish.
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Identify An Anchor





Greenwood City Center Master Plan

Greenwood Grows Greater

Get To Work By Leveraging

Because the 

private funding 

was in place 

first, no one 

spoke to oppose 

a new 2% 

hospitality tax
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Communicate

Schedule Speaking Engagements
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Communicate

Social Media
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Communicate

Video Updates



Communicate

Branding/Marketing
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Inspire Entrepreneurs  



Celebrate
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No Finish Line


